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Ojﬁce Memomﬂdum e UNITED STATES GOVERNMENT
25X1A9a

To  : Yessrs. I baTE; 23 Hovember 1953

FROM 1 WP 25X1A9%a

SUBJECT: Personnel Assignments

1., TWith reference to our conversstions, I am attaching a tentetive
plen setting up groups to collect, end work on, informstion in the four
mein fields of S/OM's responsibilities. Please reg:rd the plan as
merely tentative snd temporarv. Verious difficulties make it lmpossible
to settle the matter definitively st this time. Among these difficulties
must be mentioned thet not =1l the psrsons listed are zlready aveilsble for
work in the Branch, that it is not yet fully mown in what subjects those
who are svailsble are pearticularly qualified snd interested, end -- sabove
211 -- that everything we sre doing at this moment is necesserily heing
done on = experiment~l basis., It thus must be expscted thot chenges will
be unavoidsble in more than one respect. The members of the Branch will
work them out jointly =s we arc getting more experience.

2. As indicsoted ebove, the attached plen is designed to serve as a
basis for the distribution o routine work such es collecting and filling
of informetion rsther then for the assigmment of individuel projects.

The latter will be nssigned on = case by case basis., You received a
memorandun "Requirements for Information", deted 20 Hovember, in which

I repeated the result of our discussions regerding the distribution emong
the four groups of the subjects to be covered by the Branch as listed

in the Branch Code. It shsll be apprecisted if you now would distribute
the responsibility for the msintensnce of the various files (subjects)
hendled Ty your group among the members of your group. To overcome diffi-
culties, winich may arise in S/OM/O due to temporary uwadersta’fing, s/01 M
is reedy to help out temporarily. If S.0M/0 wishes to make use of this
offer, it is requested to get in touch with me,

3., For the disbribution of responsibility for the individual files
(subjects), plerse, use the column "Assigned to:" in the Subject Code,
Show your copy to me when you sre through with the job, so thet I can
transfer your éntries to the master copy. Also, circul=te this memorandum
amon: the members of your ~roup. After the responsibility for sach file
in the Branch is fixed, I will send the master copy around so that euvch
member of the Branch cen make the ssme entries on his personal copy and
thus will, =t eny time, ¥mow whom to contact for informstion on a specific
subject.
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